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THE YEAR UNDER REVIEW

The year began with an exceptionally exciting event, the launching of  dolomite export on 9 January 2021. Dolomite op-
eration was granted to SMCL from 1 October 2020 and production in three months had built stock of  more than three 
lakh ton. The business prospects for the year looked excellent. Hence, revenue and profit after tax (PAT) targets were 
raised by more than three times to Nu 3.804 B and Nu. 1.121 B, respectively, in spite of  the pandemic. 

It is a great pleasure to report that SMCL was extremely successful in 2021, despite some sporadic disruptions by the pan-
demic. The Management’s agile responses minimized the impacts. The revenue of  Nu. 4,229.18 M surpassed the target 
by more than 11%. The PAT achieved was Nu. 1,568.29 M, against the compact target of  Nu. 1,121.58 M, which was an 
increase of  331.96% when compared to 2020. The PAT margin increased from 31.69% in 2020 to 42.29% in 2021. The 
return on equity reached 81.21%, an increase of  63.18% compared to 2020, which was 49.77%.

For the first time, PAT crossed the milestone of  a billion. The addition of  dolomite into the SMCL’s business portfolio 
jacked up the growth trajectory in 2021. SMCL got upgraded into the large firm category under the DHI and has become 
the third revenue and profit-making Company. SMCL’s growth trajectory over the years after its incorporation as 100% 
DHI owned Company is given in the graph below.
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Gypsum production for 2021 was 364,421.58 MT, at 62.53% of  the Annual Compact target of  582,750 MT. There was 
a decrease in production by 7.24% even when compared to 2020. The mining pit conditions due to thick inter-burden 
of  phyllite, highly fractured calcareous quartzite and red clay intrusions impacted production. Sale of  gypsum was much 
better at 433,464.76 MT which was 82.56% against the Annual Compact target of  525,000 MT. Sale in 2021 was higher 
by more than 100,000 MT when compared to 2020. 
Coal production was 100,139.82 MT against the target of  100,000 MT. For the first time, production crossed one lakh 
ton. The production increased by 8.22% compared to 2020. The total sale was 98,165.31 MT, against the target of  90,000 
MT, an increase of  36.03% compared to 2020. The confidence and the resilience of  the site staff  made it happen.
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The operation of  Rishor Coal Mine had to be suspended at the directive of  DGM. Due to slope stability issue, DGM di-
rected to take up an alternate site within the leasehold areas allocated. SMCL’s geological team was immediately deployed 
to explore and map the coal occurrences in the alternative site for mine planning. The updated pit plan was approved by 
the Department in the first week of  June, 2021. Mine development work resumed in October.

Dolomite production was steady, fulfilling sale and building stock till the first quarter. As sale picked up with dispatch 
to Steel Authority of  India (SAIL), production challenges were faced. Frequent breakdowns of  the old mobile crushers 
and shortage of  tippers for internal transport depressed production. A greater challenge was faced when production was 
completely closed due to lockdown from 6 June to 15 July 2021. However, with our agile response, sale resumed from 17 
June under strict containment mode. 

The stock from 2020 saved us in keeping up uninterrupted supply. But another disruption hit us in early August. About 
50% of  local trucks left work, demanding higher transport rates. The Company immediately bought 15 dumper and tip-
per trucks to stabilize production to sustain sale. As the graph indicates, it was a tight battle to sustain sales with produc-
tion, in the face of  the pandemic, plant and machinery problems. The resilience of  site staff  in enduring the disruptions 
saved 2021. 
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Dolomite sales started on 9th January 2021, with a simple flag off  ceremony. In the first two quarters, sales were ham-
pered by restrictions on the number of  vehicles for daily dispatch. As we streamlined our dispatch plans and succeeded 
in COVID risks management, which won the confidence of  the Task Force, the number of  vehicles were gradually in-
creased. The Company started with 120-30 vehicles in a day and today we can dispatch 345 vehicles daily. Strikes and load 
restrictions in India affected sales, which are beyond (our) control. 

The target for both production and sale was 3,000,000 MT each. Production and sale for the year 2021 was 1,778,371.33 
MT and 1,980,800.69 MT respectively. 
A sand washing machine manufactured by Ms. CDE Asia was commissioned at Dzungdi on 15 May 2021. The “state of  
the art” technology washes the crusher dust, making it clean for high quality hydro civil works. The plant is first of  its 
kind in Bhutan and was installed at the total cost of  Nu. 22.43 M. 
The total expenditure was Nu. 1,957.97 M, an increase from Nu. 634.20 M in 2020. Out of  this expenditure, Nu. 891.27 
M was pumped into the local economy. Beyond CSR (corporate social responsibility), SMCL strongly believes in sharing 
our projects’ benefits with the local communities by engaging them, wherever feasible. The table below describes our 
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activities beyond CSR and their disbursement into the local economy.  

Particulars Details Amount (Nu.) Nos Remarks

EME & Tippers

EMEs hired 247,052,587.99 55 43 excavators and 12 payloaders.

Tippers hired 132,214,158.16 188 186 tippers and 2 water tankers.

Freelance individual 
Tippers-Transportation 
of minerals

495,567,236.97 
337

1. Gypsum transport, Pema Gatshel to S/Jongkhar, 
2. Coal transport, Habrang to Nganglam,  
3. Coal transport, Habrang to Motanga,  
4. Coal Transport, Tshophangma to Habrang  
5. Dolomite transport, Stockyard to buyers (Bhuta-
nese Trucks)

Construction 
works

Contract works (La-
bour contract)

4,809,274.14    To locals at negotiated rates

Manpower 
Engaged

Coal raisers 8,150,925.16 42
Incentivized on Output per Man per shift (OMS) in 
MT.

Operators   55  

Drivers   525  

Daily wage earners 3,476,498.25 42  

  Total 891,270,680.67 664  

The Company also made contributions to activities related to CSR, amounting to Nu. 6,428,895.68. 

In view of  the landmark performance and the need for finance by the national exchequer, the Board and the Management 
declared dividend of  Nu.1.793 B, which is 610% of  the share capital of  293.99 M. The dividend was even higher than the 
PAT in view of  the favorable revenue projection. 
Doing business during the pandemic gave us many lessons. The containment mode operation must be flawless. The 
standard operating protocols must be well thought out and implemented even with greater zeal. People, their diligence 
and resilience matter the most under such situations. Our employees were aware of  the risks, meticulous in approach and 
resilient in implementation. Except a few minor incidents through contacts, our sites were not the source of  cases. All 
credits go to the employees at the operation sites who worked in difficult conditions and gifted a great success to SMCL. 

SALUTE TO THEM!

Kezang Jamtsho
Chief  Executive Officer
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COMPANY PROFILE

The State Mining Corporation Limited (SMCL), a state-owned mining company was formed on 31st December 2014 
as a 100% sharing holding company of  Druk Holding and Investment Limited incorporated under the Companies Act 
of  the Kingdom of  Bhutan. The Royal Government of  Bhutan envisioned the noble concept of  establishing a state 
entity realizing the potentials of  mining sectors’ contribution to the nation’s socio-economic development and expand 
economic opportunities, create jobs, and generate revenue for the country. 

As on 31st December 2021, the Company has three coal mines, one gypsum mine, one stone quarry and one dolomite 
mine in operation and the net value of  the Company during the year was 1.93B.

MISSION 

Explore and develop mineral resources in a responsible manner for intergenerational equity.

VISION

Be the leading company in sustainable mineral resources management to distribute the national wealth to the 
people of  Bhutan. 

VALUES 

Integrity 	
Conduct business with honesty and transparency at highest level of  corporate governance.

Excellence	
Strive for the highest possible standards while conducting business, both in terms of  work and quality of  goods 
and services. 

Accountability	
Defining & accepting responsibility, delivering on the commitments.

Team Work 	
Work collectively across all levels and partners, building strong relationships based on respect, understanding 
and cooperation. 

Responsibility 
Strive to be responsible in keeping with the values of  GNH, be sensitive to the environment and accountable to 
the people of  Bhutan. 

Efficiency 	
Committed to highest standards through hard work, cost control and innovation
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BOARD DIRECTORS

DASHO KARMA YEZER RAYDI – CHAIRMAN.

CHIEF EXECUTIVE OFFICER –DHI

Dasho Karma Yezer Raydi has Master degree in Geotechnical Engineering, from Nippon 
Institute of  Technology, Saitama, Japan and Bachelor Degree in Civil Engineering, 
from University of  Roorkee, India. He has rich leadership experience acquired over the 
27 years of  service to the Tsa-Wa-Sum. He started his career in 1989 and since then 
he shouldered important positions in ministries, financial institutions, authorities and 
finally as an Eminent Member of  National Council from 2008-2013. Currently, he is 
serving as the Chief  Executive Officer of  the Druk Holding and Investments Ltd.

CHEWANG RINZIN

DIRECTOR-ROYAL INSTITUTE FOR GOVERNANCE AND STRATEGIC STUDIES

Dasho Chewang Rinzin is a Deputy Chamberlain to His Majesty The King of  Bhutan, 
and the Director of  the Royal Institute for Governance and Strategic Studies (RIGSS). 
He headed the team that established the Institute in 2013. Prior to being appointed at 
RIGSS in 2013 by His Majesty The King, Chewang worked at the Bhutan Standards 
Bureau (BSB), the National Standards Body of  Bhutan. While at BSB, he was a core 
member of  Bhutan’s WTO Negotiating Team, from 2005-2008, as an expert on Tech-
nical Barriers to Trade. Chewang has a B.Tech Degree in Electrical and Electronics 
Engineering from the TKM College of  Engineering, Kerala University and a Master 
in Public Administration from the Lee Kuan Yew School of  Public Policy, National 
University of  Singapore.

KINLEY YANGZOM

HM SECRETARIAT (FORMER CHAIR PERSON, ACC)

Kinley Yangzom has Master degree in Education, from New Brunswick, Canada  and 
Bachelor of  Arts (English) Honors from IP College, Delhi University. She has rich 
leadership experience acquired over the 32 years of  service to the Tsa-Wa-Sum. She 
started her career in 1988 in Ministry of  Education as HR professional. She served 
in Royal Civil Service Commission as Chief  Human Resource Officer and later as 
Commissioner. She served as the Chairperson for Anticorruption Commission till July 
2020.

She has vast knowledge and experience in HR management, public administration 
and corruption prevention and mitigation strategies. Currently, she is serving the His 
Majesty’s Secretariat.
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PASSANG DORJI

DZONGDAG, SAMTSE DZONGKHAG

He graduated with Bachelor of  Arts (Economics) from Sherubtse College, Bhutan in 
1995 and holds Master degree in Public Policy from Australian National University, 
Australia.  He joined civil service as Trainee Officer in 1996 and later as planning 
officer in Thimphu, Tashigang, Ministry of  Finance and Gross National Happiness 
Commission. He has wide knowledge in policy formulations, macro-economic analysis, 
monitoring and evaluation of  projects and international financial perspectives. Prior 
to his appointment as Dzongdag, he served  as Executive Secretary under Thimphu 
Thromde.  

PEM TSHERING

 SENIOR ANALYST, DHI

He has MBA from Australian National University, ACT, Australia and Bachelor of  
Computer Science and Engineering from National Institute of  Technology, Durgapur, 
India. He began his career as Associate Analyst in DHI from 2011 under Corporate 
Performance Department He has wide knowledge in formulation of  corporate 
strategic plans, organizational development interventions, monitoring and evaluations 
of  performances of  DHI and its subsidiaries, explore business opportunities and 
projects for investment. He is currently serving as Senior Analyst under Department of  
Investments, DHI.

KEZANG JAMTSHO 

CHIEF EXECUTIVE OFFICER- SMCL 

He has Master’s Degree in Irrigation Engineering and Management from Asian Institute 
of  Technology, Bangkok, Thailand and Bachelor’s Degree in Civil Engineering from 
Regional Engineering College, Silchar, India. He worked in various capacities in the 
Ministry of  Agriculture and Forests. Before he joined the State Mining Corporation 
Limited, he served and completed his term as the Commissioner, Anti-Corruption 
Commission of  Bhutan.

GELEY NORBU

DIRECTOR - NATIONAL LAND COMMISSION, THIMPHU 

He has obtained Master’s Degree in Urban and Regional Planning from University of  
Sydney, Australia and Bachelor of  Architecture from Maulana Azad National University 
of  Technology, India in the year 2000. He joined civil service as Urban Planner and 
served under Ministry of  Works and Human Settlement. He served as Chief  Urban 
Planner under Thimphu Thromde from 2009 till he was transferred to National Land 
Commission as the Director in 2017. He has extensive experience in urban planning, 
implementation of  Asian Development Bank and World Bank projects in Bhutan, land 
and property related disputes resolutions, resettlement programs and instituted systems 
and processes in various organizations. Served as the member to the drafting of  legis-
lations related to land, municipal, building, planning and by-laws. He delivered online 
course on behalf  of  World Bank to international participants.
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KEZANG JAMTSHO 

CHIEF EXECUTIVE OFFICER 

SANGAY RINZIN

DIRECTOR, SALES & LOGISTICS 
He has obtained Masters in Accounting from Curtin University of  Technology, Western 
Australia in 2005. He served as the Dean, Research and Industrial Linkages in Gaeddu 
College of  Business Studies and as Research Consultant for Institute of  Management 
Studies in Marketing and Management. He has experiences in financial management and 
accounting, business research, marketing, and development of  project proposals.

CHHIMI RINZIN

GENERAL MANAGER, CORPORATE SERVICES
He has obtained Masters in Human Resource Management from Curtin University of  
Technology, Western Australian 2006. He started his career as Trainee Officer and served 
various ministries and agencies in different positions. Prior to appointment as the General 
Manager, SMCL he served as the Head, Human Resource Management Division, and 
Royal Civil Service Commission till March, 2015.

SANGAY TSHERING

GENERAL MANAGER, PROJECT & MINES
He did Bachelors of  Engineering in Mining from Nagpur University, Maharashtra, India, 
and Masters in Engineering Science in Mining Industry Management from University 
of  New South Wales at Sydney, Australia. Before joining the company he served as the 
Head of  the Mining Division under the Department of  Geology and Mines, Ministry of  
Economic Affairs.

KELDEN JATSHO

HEAD, ACCOUNTS & FINANCE
He obtained his Bachelor of  Commerce from Kurseong College, North Bengal University, 
India. He started his carrier as contract teacher in 2010. Later from August 2012 he joined 
as Accounts & Finance Officer in Bhutan’s first Private Fund Management Company. 
Before taking up the position as Head (Accounts & Finance) at the SMCL, he worked as 
Assistant Manager (Accounts) at the Army Welfare Project Limited (AWPL).
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DIRECTORS’ REPORT 

To the Shareholders 

It is my honor and privilege, as the Chairman of the Board of SMCL, to present the Directors' 
Report for the year 2021. 

2021 began with great excitement since dolomite mine had come to the Company and 
production was already operational from October 2020. The financial compact targets were 
raised by more than three times, in spite of the pandemic. The revenue and profit targets were 
set at Nu. 3.804 B and Nu. 1.121 B, respectively. 

With great pride, I inform the shareholders that SMCL was extremely successful in 2021, 
despite some disruptions by the pandemic. The Management's agile response to disruptions by 
the pandemic minimized the impacts. The Company achieved revenue of Nu. 4,229.18 M, 
against its target of Nu. 3,804.05 M, which was an increase of 262.74% when compared to 
2020. Dolomite alone contributed 61. 77% to the total income. The PAT achieved was Nu. 
1,568.29 M, against the compact target of Nu. 1;121.58 M, which was an increase of33 l .96% 
when compared to 2020. For the first time, PAT crossed the milestone of a billion. The PAT 
margin increased from 31.69% in 2020 to 42.29% in 2021. The return on equity stands at 
81.21 %, an increase of 63 .18% compared to 2020 which was 49. 77% 

OPERATIONAL IDGHLIGHTS 

GYPSUM 

Gypsum production for 2021 was 364,421.58 MT, at 62.53% of the Annual Compact target of 
582,750 MT. There was a decrease in production by 7.24% when compared to 2020. The 
mining pit conditions largely impacted production. 
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When SMCL took over Khothakpa Gypsum Mine, extraction pit was only about 20 m above 
the bottom of the mine. Hence by September 2019, a new mine pit had to be developed from 
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top of the mine, foreseeing early exhaustion of the mining pit. After 5 months of overburden 
removal, gypsum was exposed and extraction started from it. It is the only gypsum producing 
pit at present. Unfortunately, unexpected occurrence of thick inter-burden of phyllite, highly 
fractured calcareous quartzite and red clay intrusions were encountered, which hampered 
production. Inter-burdens are the worst type of mine wastes with significant cost implications 
where machine hours are lost in mineral segregation from reject rocks. From April 2021 till 
date, due to absence of nearby OB dump yard, OB is transported to a dump site 3.5 Km from 
the mine. 

The Sale of Gypsum was 433,464.76 MT which is 82.56% against the Annual Compact target 
of 525,000 MT. Sale in 2021 was higher by more than 100,000 MT when compared to 2020. 
There was no report of shortfall from the markets. 

COAL 

Both the production and the sale targets were achieved in 2021. The coal production was 
100,139.82 MT against the target of 100,000 MT. The production increased by 8.22% 
compared to 2020. The total sale was 98,165.31 MT, against the target of 90,000 MT, an 
increase of 36.03% compared to 2020. The confidence and the resilience of the site staff made 
it happen. 
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The operation of Rishor Coal Mine had to be suspended at the directive of DGM. Due to slope 
stability issue, DGM directed to take up an alternate site within the leasehold areas allocated 
to SMCL. SMCL's geological team was immediately deployed to explore and map the coal 
occurrences in the alternative site for mine planning. The updated pit plan was approved by the 
Department in the first week of June, 2021. 

'· 
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DOLOMITE 

Dolomite production started with a comfortable stock of more than three lakhs ton. Production 
was steady; more than the sale till the first quarter. After the first quarter, sale picked up as 
Steel Authority oflndia (SAIL) started their purchase. But frequent breakdowns of the mobile 
crushers and shortage of tippers for internal transport depressed production. And a greater 
challenge was faced when production was completely closed due to lockdown from 6 June to 
15 July 2021. However, with our agile response, sale resumed from 17 June under strict 
containment mode. The stock from 2020 saved us in continuing the supply. Another disruption 
hit us in early August. About 50% of local trucks left work. demanding higher transport rates. 
The Company immediately bought 15 dumper and tipper trucks to stabilize production to 
sustain sale. As the graph indicates, it was a tight battle to sustain sales by production, both 
plagued by the pandemic, plant and machinery problems. The resilience of site staff in enduring 
the disruptions saved 2021. 
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Dolomite sales started on 9th January 2021, with a simple flag off ceremony. In the first two 
quarters, sales were hampered by restrictions on the number of vehicles for daily dispatch. As 
we streamlined our dispatch plans and succeeded in COVID risks management, which won the 
confidence of the Task Force, the number of vehicles were gradually increased. The Company 
started with 120-30 vehicles in a day and today we are able to dispatch 345 vehicles daily. 
Strikes and load restrictions in India depress sales, which are beyond (our) control. 

The targets for both production and sale was 3,000,000 MT. Production and sale for the year 
2021 was 1,778,371.33 MT and 1,980,800.69 MT respectively. Our prompt remedial measures 
against disruptions made the difference. 
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STONE BOULDERS AND AGGREGATES 

The production of boulders and aggregates were for KHEL. As KHEL did not commence, 
Company produced only to meet the local demand. 

The Company produced 86,421.8 MT ofboulders and 63,715.52 MT of aggregates, an increase 
of 15,07% and 15.05% compared to 2020, respectively. Sale was 76,074.08 MT of aggregates, 
an increase of 199. 77% compared to 2020. There was an increase in sales in 2021, due to 
construction of KHEL staff quarter, water supply project at Kitshang and a few blacktopping 
works. 

SAND W ASIDNG MACHINE 

A sand washing machine manufactured by Ms. CDE Asia, Kolkata was commissioned at 
Dzungdi on 15 May 2021. The "state of the a11" technology washes the crusher dust clean, 
making it fit to be used for high quality hydro civil works. The plant is first of its kind in Bhutan 
and was installed at the total cost of Nu. 22.43 M. 

FINANCIAL PERFORMANCE HIGHLIGHTS 

Financial performance ofSMCL in 2021 was outstanding. Achievement surpassed all financial 
targets, by significant margins. 

REVENUE 

The total income achieved was Nu. 4,229.18 M against the Compact target of Nu. 3,804.05 M. 
The growth in revenue was mainly contributed by the dolomite portfolio, which contributed 
61.77% to it.

EXPENDITURE 

The total expenditure for the year 2021 was Nu. 1,957.97 M, an increase from Nu. 634.20 M 
in 2020. Out of this expenditure, Nu. 891.27 M was pumped into the local economy in terms 
of disbursement for hiring of ea1th moving equipment, trucks for transport, labor for coal 
raising and other manual jobs and for petty contract works. The major expenses of Nu. 812.17 
M was incurred for Chunaikhola Dolomite Mine. 

PROFIT ABILITY 

PAT crossed the milestone of a bi Ilion for the first time, at Nu. 1,568.29 M, against the target 
of Nu. 1,121.58 M. It was an increase by 331.96% compared to 2020. The profit margin 
increased to 42.29% from 31.69% in 2020. 
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CASH FLOW 

The cash generated from the operation increased from Nu. 173.96 M in 2020 to Nu. 2.53 B in 
2021. 

AUDIT ISSUES 

There were two observations from the Statutory Auditors for 2021. 
1. Write off of stocks worth Nu. 11,094,523.58
2. Retention of Huge Fund Balance in non-interest-bearing bank accounts amounting

to Nu. 1.038 billion

With the management's explanation during the exit meeting, RAA and SA dropped the 
second observation. The RAA informed that the write off has to be endorsed by the Board 
and it will be dropped by them. 

BOARD'S RECOMMENDATION OF DIVIDEND 

The Board and the Management declared dividend ofNu.1.793 B, which is 610% of the share 
capital. 
The calculation of dividend is shown below: 

Particulars 
(%) Nu/(M) 

Share Capital 293.99 
Dividend (%) 610.00% 
Dividend Amount 1,793.34 
Total Comprehensive lncome/(Loss) 1,566.16 
Dividend% on Total Comprehensive lncome/(loss) 115.06% 
Profit/(Loss) After Income Tax (PAT) .1,568.29 
Dividend% on Profit/(Loss) After Income Tax (PAT) 114.90% 

CORPORATE GOVERNANCE 

The Company always strives to abide by the provisions of Corporate Governance Code (CG 
Code), Ownership Policy of the Druk Holding and Investments Limited (DHI), the Companies 
Act of the Kingdom of Bhutan 2016 and other statutory requirements. 

The Company has seven Board Directors from diverse backgrounds including the Chief 
Executive Officer. The Company conducted six Board Meetings, an Annual General Meeting, 
one Board HR Committee Meeting, five Board Tender Committee Meetings, Six Board Audit 
and Budget Committee Meetings for the year 2021. 

CORPORA TE SOCIAL RESPONSIBILITY 

The Company made contributions to activities related to corporate social responsibilities. The 
cash and kind contributions were made to C 19TFs, where the Company operates. 

SL. Beneficiaries Amount (Nu.) 
No. 

I Covid-19 2,318,007.00 

Culture & religious events (Construction/renovation/preservation 
2 of lhakhangs, chortens and other monuments) & Community 3,904,806.79 

Development 

.., ., Schools, Institution/Colleges & Hospital 206,081.89 

Total 6,428,895.68 
-

BEYOND CSR: SHARING BENEFITS WITH THE COMMUNITIES 

SMCL strongly believes in sharing our projects' benefits with the local communities by 
engaging them. We support the local economy by deploying them in our activities, wherever 
feasible. The details in the table below describe how much money was disbursed into the local 
economy by hiring their services. 

I I Amount (Nu.) Particulars Details Nos Remarks 

43 nos of excavators and 12 nos of
EMEs hired 247,052,587.99 55 oavloaders. 

186 nos of tippers and 2 nos of water
Tippers hired 132,214,158.16 188 tanker. 

I . Gypsum transportation from Perna 
Gatshel to S/Jongkhar, 

EME& 2. Coal transportation from Habrang

Tippers to DCCL,
Freelance individua I 3. Coal transportation from Habrang
Tippers-Transportation 495,567,236.97 337 to Motanga,
ofminer�ls 4, Coal Transportation from

Tshophangma to Habrang &
5. Dolomite transportation from
Stockyard to buyers (Only Bhutanese. , Truckers Included)

. 

I I 
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Construction Contract works (Labour 
works contract to locals) 4,809,274.14 

Coal raisers Awarded based on Output per Man 
8,150,925.16 42 shift and per MT. 

Manpower Operators 55 
Engaged Drivers 525 

Daily wage earners 3,476,498.25 42 

Total 891,270,680.67 664 

KEY CHALLENGES 

Uncertain policy environment has impeded SMCL for some time, in terms of planning, 
investment and business consolidation. It is a matter of great relief to inform that this policy 
uncertainty will be resolved. 

It has been a great challenge to keep Dzongthung Stone Quarry operational, with the hope that 
KHEL project will commence. Our investment has been idle; even suffering loss as the setup 
has to be maintained. 

As SMCL had to acquire the plant and machineries from the previous operators, running them 
has been quite a challenge. The Company is studying the options of consolidating the plant and 
machineries. 

It is becoming increasingly difficult to manage transport and logistics. Even with our good 
intent of giving direct work with its associated benefits, local freelance truckers take us for 
granted and disrupt our operations. 

Design deficiency in road and bridges restrict load carrying capacity. SMCL's business being 
in bulky minerals, transport efficiency has a significant impact on the Company. 

Besides exposing the employees to health risks, Covid-19 increased our cost of operations. 
With easing of restrictions, we welcome benefits of normal operation. 

' 

ACKNOWLEDGEMENTS 

The Board would like to sincerely acknowledge the Royal Government of Bhutan, Druk 
Holding and Investment Limited, all regulatory agencies like Department of Geology and 
Mines, National Environment Commission, National Land Commission, their subsidiary 
offices, Dzongkhags, Communities for their support and guidance towards the achievement of 
Company's mandates. 

The Board would like to acknowledge the Cl 9TFs of Southern and Eastern Regions, 
Dzongkhag C19TFs ofSamtse, Samdrup Jongkhar and Perna Gatshel, for facilitating SMCL's 
operations during the pandemic. 

The Management would like to take note of the Board's swift directives, for the Management 
to be able to take prompt actions in response to unexpected disruptions in 2021. 

The Board would also like to thank the Chief Executive Officer for his selfless leadership and 
the efforts put by the management and the employees of the Company. 

The Board shall continue to guide and contribute in the long-term direction of the company. 

Tashi Delek! 

For and on behalf of the Board 

a Y ezer Raydi 

CASH FLOW 

The cash generated from the operation increased from Nu. 173.96 M in 2020 to Nu. 2.53 B in 
2021. 

AUDIT ISSUES 

There were two observations from the Statutory Auditors for 2021. 
1. Write off of stocks worth Nu. 11,094,523.58
2. Retention of Huge Fund Balance in non-interest-bearing bank accounts amounting

to Nu. 1.038 billion

With the management's explanation during the exit meeting, RAA and SA dropped the 
second observation. The RAA informed that the write off has to be endorsed by the Board 
and it will be dropped by them. 

BOARD'S RECOMMENDATION OF DIVIDEND 

The Board and the Management declared dividend ofNu.1.793 B, which is 610% of the share 
capital. 
The calculation of dividend is shown below: 

Particulars 
(%) Nu/(M) 

Share Capital 293.99 
Dividend (%) 610.00% 
Dividend Amount 1,793.34 
Total Comprehensive lncome/(Loss) 1,566.16 
Dividend% on Total Comprehensive lncome/(loss) 115.06% 
Profit/(Loss) After Income Tax (PAT) .1,568.29 
Dividend% on Profit/(Loss) After Income Tax (PAT) 114.90% 

CORPORATE GOVERNANCE 

The Company always strives to abide by the provisions of Corporate Governance Code (CG 
Code), Ownership Policy of the Druk Holding and Investments Limited (DHI), the Companies 
Act of the Kingdom of Bhutan 2016 and other statutory requirements. 

The Company has seven Board Directors from diverse backgrounds including the Chief 
Executive Officer. The Company conducted six Board Meetings, an Annual General Meeting, 
one Board HR Committee Meeting, five Board Tender Committee Meetings, Six Board Audit 
and Budget Committee Meetings for the year 2021. 
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CORPORATE GOVERNANCE REPORT 2021

1. BOARD DIRECTORS

The Board is the highest decision making body of  the company. It determines the company’s overall strategy and follows 
up on its implementation, supervises the performance, ensures adequate management and organization and, as such, 
actively contributes to developing the company and fulfill shareholder’s expectation. 

2. BOARD COMPOSITION

The Company’s Board comprise of  seven members appointed by the shareholder at the Annual General Meeting. The 
members constitute four independent and three non-independent directors from diverse professional background. The 
diverse composition in terms of  knowledge, skills, experiences, age, and gender helps the Board to make informed, 
independent, objective decisions for the interest of  the shareholder, company, employees and other stakeholders. 

Board Members in 2021

Sl. 
No. Name of  Director Designation & Address Description Date of  Ap-

pointment Remarks

1 Dasho Karma Yezer 
Raydi

Chief  Executive Officer, 
DHI Chairman 03/03/2020 Non-Independent

2 Pem Tshering Sr. Analyst, DHI Board Member 30/03/2021 Non-Independent

3 Kezang Jamtsho Chief  Executive Officer, 
SMCL Board Member 01/07/2019 Non-Independent

4 Kinley Yangzom Former Chairperson, ACC Board Member 30/03/2021 Independent

5 Pasang Dorji Dzongdag, Samtse 
Dzongkhag Board Member 30/03/2021 Independent

6 Geley Norbu Director, National Land 
Commission Board Member 30/03/2021 Independent

7 Chewang Rinzin Director, RIGSS Board Member 03/03/2020 Independent

Board Directors’ attendance and retired  from March 2021

Name Designation Date of  appointment Attendance Remarks
1 Dasho Karma Yezer Raydi Chief  Executive Officer, DHI 6/6
2 Chewang Rinzin Director, RIGSS 6/6
3 Pasang Dorji Dzongdag, Samtse Dzongkhag 4/6
4 Kinley Yanzom Secretary, GNH 4/6 Retired
5 Geley Norbu Director, National Land Commission 6/6
6 Pem Tshering Sr. Analyst, DHI 5/6
7 Kezang Jamtsho Chief  Executive Officer, SMCL 6/6
8 Kezang Deki Chief  Engineer, DoI, MoEA 3/6 Retired
9 Jigme Dorji Sr. Analyst, DHI 2/6 Retired

3. BOARD MEETINGS

The Board met six times during the year and quorums for each of  these meetings were duly met. The dates for the Board 
meetings are decided in advance and communicated to the Directors. Agenda, along with necessary explanatory notes are 
sent to the Directors before the meetings. 
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Board Meetings held in 2021

No. of  Board Meeting Date Venue
39th 22/03/2021 DHI Board Room/Virtual
40th 21/04/2021 DHI Board Room/Virtual
41st 23/07/2021 DHI Board Room/Virtual
42nd 25/10/2021 DHI Board Room/Virtual
43rd 23/11/2021 DHI Board Room/Virtual
44th 28/11/2021 DHI Board Room/Virtual

4.   BOARD COMMITTEES

The Board may from time to time establish Board Committees as is considered appropriate to assist in carrying out its 
duties and responsibilities. The Board delegates certain functions to the subcommittees to assist or to enable the Board 
to make appropriate decisions.

a.	 Board Audit and Budget Committee 
b.	 Board Tender Committee 
c.	 Board HR Committee 

The Board appoints the members and Chairperson of  each Committee. The committees constitute with members from 
non-executive members of  the board where one of  the independent directors appointed as the chairman of  the commit-
tee. Each Board Committee operates under clearly defined terms of  reference approved by the Board. 

a.  Board Budget and Audit Committee

The Board Audit Committee comprise of  three Board Directors appointed by the Board from time to time where the 
chairman and the majority of  members are independent directors. Membership of  an audit committee includes directors 
who are financially literate.
i.	 The audit committee shall undertake its activities in accordance with a board approved audit committee charter. 
ii.	 The audit committee shall monitor and should give the board assurance on the operation of  the internal control 

system and internal audit activities, financial reporting, external audit, accounting and legal compliance of  the 
company. It may also monitor the effectiveness of  the company risk management system. 

The details of  the Board Budget and Audit Committee Meetings held in 2021

No. of  Meeting Date Venue/Mode Remarks
17th 19/03/2021 DHI Board Room/Via Zoom Audit and Budget Meeting
18th 06/05/2021 DHI Board Room/Via Zoom Audit Meeting 
19th 15/06/2021 DHI Board Room/Via Zoom Audit Meeting
20th 21/07/2021 DHI Board Room/Via Zoom Audit and Budget Meeting
21st 21/10/2021 DHI Board Room/Via Zoom Budget Meeting
22nd 17/11/2021 DHI Board Room/Via Zoom Budget Meeting

b.   Board HR Committee

The Board HR Committee of  the company comprises three members, all being appointed by the Board from time to time 
and chairman identified by the Board. 
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The Board Human Resource Committee reviews and assess the policies & strategies to strengthen internal systems and 
processes related Human Resource of  the company. The primary functions of  the committee are to:

•	 Review proposals submitted by the Management and approve or recommend to the Board. 
•	 Carry out the Selection Interviews for the executive or equivalent positions.
•	 Carry out any other responsibility related to HR as delegated by Board.

The details of  the Board HR Meetings held in 2021

No. of  Meeting Date Venue
9th 23/04/2021 DHI Board Room 

c.    Board Tender Committee
The objective of  the Committee is to reinforce corporate governance, integrity and transparency in the pro- curement 
process and contract management. The committee comprises of  three members including the chairman appointed by 
Board. 

The company followed procurement rules and standards of  the company while procuring works, goods and services.

The details of  Board Tender Committee meetings held in 2021

No. of  Meeting Date Venue
10th 02/02/2021 Virtual
11th 23/03/2021 Virtual
12th 11/05/2021 Virtual
13th 20/08/2021 Virtual
14th 22/10/2021 Virtual

5.   ANNUAL GENERAL MEETING

It decides on and approves important issues concerning the Company’s management, including the reappointment & 
appointment of  Directors, amendments to the Articles of  Incorporation, approval of  financial statements and dividend 
for the year.

The 7th Annual General Meeting of  the company was held on 18th April 2022 at the Board Room, DHI, Thimphu with 
the representatives from DHI (shareholder). The meeting discussed on the consideration of  audited accounts for the 
financial year ended 31st December, 2021 and auditors’ report and declaration of  dividend.

The AGM also discussed on the appointment and retirement of  directors and remuneration of  the Chief  Executive 
Officer. As per the section 138 of  the Companies Act of  Bhutan 2016, the Directors need to retire during AGM. Dasho 
Karma Yezer Raydi, Chairman of  the Board, Mr. Geley Norbu, Director, NLC have been reappointed for another term 
and three Board Directors, Dasho Thinley Namgyel, Secretary, GHNC, Kezang Deki, Chief  Engineer, DoI, MOEA and 
Jigme Dorji, Sr. Analyst, DHI have been retired and replaced by Ms. Kinley Yangzom, Former Chairperson, ACC, Mr. 
Pasang Dorji, Dzongdag, Samtse Dzongkhag and Mr Pem Tshering, Sr. Analyst, DHI respectively.

The meeting declared dividend of  Nu.1.793B (610% of  the share capital).
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6.    BOARD REMUNERATION

a.  Board Directors’ remuneration

Based on the remuneration fixed by DHI, the company paid total of  Nu.552,000.00 during 2021 for six Board Committee 
meetings and three other board level meetings and 12 Board Subcommittee Meetings.
Sitting Fees 2021
Board Meetings 384000
Sub-committee fees 168000

b.  Remuneration of  CEO
The CEO’s remuneration for the 2021 has been presented in the table below:

Pay & Allowances Amount
Basic Pay 1225800
Allowances 1103220
PBVP 310500
GPF Contribution 183870
Sitting fees 88000
Grand Total 2911390

7.    RISK MANAGEMENT 

As per the Company’s Risk Management Policy, the Company prepares the risk register by recognizing potential risks 
and accurately program mitigation strategies in the beginning of  the year. As per DHI risk management framework, 
Company’s risks are classified under five broad categories i.e., Strategic, Financial, Operational, Compliance and Control.

All Board Members, Management and Employees of  the Company is individually responsible to safeguard the Company 
from any risk associated thereof  which would otherwise hinder the performance or the reputation of  the Company. The 
risk register is maintained with approval from the Board in the beginning of  the year. It identifies all potential risks and the 
mitigation plans/ measures to curve or avoid its consequences in future. The register is regularly monitored and updated 
on its implementation efficiency and if  further actions are deemed, the management resolves for additional measures.

The mine workers are normally exposed to risk of  accidents at worksite. The mines are operated in a rough and freshly 
exposed terrains with narrow working space engaging huge earth moving equipment that are highly susceptible to 
accidents. Additional mitigations, if  required, are put in place to address further risks.
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INDEPENDENT AUDITORS’ REPORT 
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Branch Offices
Habrang Coal Mine

Samdrupcholing, Dungkhag
Samdrup Jongkhar 

Tel: 17121651

Tshophangma Coal Mine
Samdrupcholing Dungkhag

Samdrup Jongkhar 
Tel: (+975)-17121651

Dzongthung Stone Quarry
Tashigang

Tel: (+975)-17453433

Crushing Plant 2, Zungdi
Tashi  Yangtse

Tel: (+975)-17453433

Khothakpa Gypsum Mine
Pema Gatshel

Tel: (+975)-07-471114

Sales Office
Samdrup Jongkhar 

Tel: (+975)-07-252047/252048

Chunaikhola Dolomite Mine
Phuentshopelri, Samtse
Tel: (+975)-77106537
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